Billingham Trampoline Club
Constitution

1. The Club

1.1. The club shall be called “Billingham Trampoline Club” (hereinafter referred to as “The Club”).

1.2. The club is a non-profit organisation.

1.3. The club shall be registered with British Gymnastics and other relevant organisations.

1.4. The club colours are red, black and white.
1.5. The club shall not undertake in any substantial permanent trading activities.
2. Aims and Objectives
The aims and objectives of the club are:

2.1. To promote and facilitate the practice and development of the sport of trampolining gymnastics within the Tees Valley area.
2.2. To maintain and improve the standard of coaching provided by the club.
2.3. To provide members with the opportunity to compete at an appropriate level.

3. Membership

3.1. All members of the club must be registered with British Gymnastics.

3.2. Membership of the club shall be split into two groups, “associate members” and “full members”.

3.3. The club may refuse membership to anyone it deems unsuitable.

3.4. Members may face disciplinary action should they breach club policy or disregard the instruction of a coach or executive officer of the club. Any member facing disciplinary action has the right to representation before the executive committee.

3.5. The executive committee has the power to suspend or expel members of the club. Members have the right to appeal the decision of the executive committee to the management committee.

3.6. There is no right to refund in the event of suspension or expulsion.
4. Management

4.1. The club shall be managed by the “Management committee”.

4.2. Members of the management committee shall be:

· Chair Person (executive officer)
· Secretary (executive officer)
· Treasurer (executive officer)
· Head Coach (executive officer)
· Child Protection & Welfare Officer

· Health & Safety Officer

· Membership Secretary

· Publicity Officer

· Competitions Secretary

· Equal Opportunities Officer

· Fund Raising & Social Secretary
4.3. All members of the management committee must be the age of 18 or over.

4.4. All members of the management committee must be current British Gymnastics members.

4.5. The head coach must hold a current British Gymnastics coaching qualification of at least Club Coach (Level 3) or above in the discipline of trampoline gymnastics.

5. The Management Committee

5.1. The management committee shall act to the benefit of the club.

5.2. The management committee shall be appointed during the Annual General Meeting. Refer to section 7 for management committee positions and section 10 for election procedures.

5.3. The management committee shall meet at regular intervals at the request of the Chairperson or upon written request by at least five of the management committee.

5.4. A quorum for management committee meetings shall be half of the management committee members, at least two of which must be executive officers.

5.5. The management committee shall be chaired by the chair person. Should the chair person not be present, an executive officer shall be appointed, by the executive committee, to chair the meeting.

5.6. All members of the executive committee shall have the right to vote. However, if one person holds more than one position, they shall have only one vote.

5.7. To carry a motion, a majority vote of the members present (who are entitled to vote) at the meeting is required. Spoiled votes and abstentions do not count towards the total required to carry a motion, the member still counts towards the quorum required for the meeting. In the case of a split vote, the chair person shall have the deciding vote.
5.8. Minutes shall be taken by the Secretary, a summary of which will be made available to members on written request, subject to scrutiny by the executive committee.
5.9. Each officer must, on relinquishment of their position, promptly hand to their successor (or to a member of the executive committee) all official documents, records and belongings of the club. Any management committee member with responsibility for the clubs finances must complete any procedures required to transfer authority of the club’s bank accounts.
5.10. Resignation from the management committee must be made in writing to the executive committee.

5.11. Expulsion from the management committee occurs by a two thirds majority vote of the management committee. The vote of member in question shall be spoiled.

5.12. During the period between Annual General Meetings, if vacancies occur amongst the management committee, the management committee have the power to fill the vacancy.
5.13. Persons who are not management committee members, may attend meetings at the discretion of the chairperson. Such people shall not have any voting rights and may not partake in general discussion.

6. The Executive Committee

6.1. The executive committee consists of the executive officers of the club (as named in 4.2).
6.2. The executive committee has the power to suspend any club member immediately, pending disciplinary action at a management committee meeting.

6.3. The executive committee is expected to meet at short notice should a decision need to be made when an issue arises which is sufficiently urgent that waiting for the next management committee meeting would be detrimental to the interests of the club.

6.4. A quorum for executive committee meetings is half of the members of the executive committee.

6.5. To carry a motion, a majority vote of the members present (who are entitled to vote) at the meeting is required. Spoiled votes and abstentions do not count towards the total required to carry a motion, the member still counts towards the quorum required for the meeting. In the case of a split vote, the chair person shall have the deciding vote.

6.6. Minutes shall be taken by the Secretary, a copy of which will be made available to members on written request.

6.7. Decisions made by the executive committee may be overturned by the management committee at the following meeting.

6.8. Persons who are not executive committee members, may attend meetings at the discretion of the chair person. Such people shall not have any voting rights and may not partake in general discussion.
7. Management Committee Positions

7.1. The Chair Person shall:

· Act as the figurehead for the club.

· Represent the club to external bodies.

· Chair management committee, executive committee and annual general meetings.

· Assist the secretary in the preparation of meeting agendas.
· Be a signatory on all club financial accounts.

· Provide a summary report of the year at the Annual General Meeting.

7.2. The Secretary shall:

· Take minutes at all club meetings and make them available to relevant parties.

· Deal with written correspondence.

· Oversee the roles of all other secretaries.

· Register the club with any relevant governing bodies.

· Keep club records up to date.
· Perform general club administration.

· Produce and distribute an agenda for management committee meetings.

· Produce and distribute an agenda for the annual general meeting at least seven days in advance of the meeting.

· Be a signatory on all club financial accounts.

7.3. The Treasurer shall:

· Keep club accounts in good order, always being aware of the financial standing of the club. Should the treasurer expect the club to have difficulty in paying incurred costs, it will be their responsibility to immediately report to the executive committee.
· Collect or supervise the collection of money owed to the club.

· Organise payment of any costs incurred by the club.

· Present a summary report of the accounts at the annual general meeting or at the request of the management or executive committees.

· Be a signatory on all club financial accounts.

7.4. The Head Coach shall:

· Act with overall responsibility for the coaching of trampoline gymnastics within the club, ensuring British Gymnastics guidelines are followed at all times.

· Manage the club’s team of coaches.

· Ensure performers reach their maximum potential through a carefully controlled training programme.

· Provide opportunities for the development of current and new coaches through qualifications and mentoring.

· Ensure a safe environment for all club members is maintained during all club activities.

· Provide a summary report of the year at the Annual General Meeting.

7.5. The Child Protection & Welfare Officer shall:

· Ensure the club conforms to British Gymnastics guidelines for child protection.

· Handle any child protection matters arising.

· Ensure anyone in regular contact with children has a suitable, current CRB check and any relevant qualifications of coaches as required.

· Attend British Gymnastics child protection courses as required.

7.6. The Health & Safety Officer shall:
· Inspect equipment on at least a monthly basis and keep written records detailing the condition of club equipment

· Be responsible for accident report forms, ensuring accurate completion and notification to British Gymnastics if relevant.

· Write and record risk assessments for any potentially hazardous activities performed during normal club activities.

· Maintain an inventory of all club equipment.
· Organise annual maintenance of equipment.

· Ensure the first aid box is supplied and adequately stocked.

7.7. The Membership Secretary shall:
· Compile and maintain a list of current club members, keeping electronic data in accordance with the Data Protection Act.

· Produce and keep registers up to date.

· Register club members with British Gymnastics.

· Maintain club waiting list.

· Maintain and organise all documentation relevant to club membership. 

7.8. The Publicity Officer shall:

· Handle all media communications.

· Maximise exposure of the club.

· Maintain and update the club website.

· Pursue any media opportunities.

7.9. The Competitions Secretary shall:

· Organise club participation in competitions, including transport and accommodation as necessary.

· Complete competition entry forms in conjunction with the head coach.

· Monitor forthcoming competitions ensuring adequate time for preparation.

· Oversee organisation of competitions hosted by the club.

7.10. The Equal Opportunities Officer shall:
· Ensure participation in club activities is open to as many people as possible. This may involve working alongside the fundraising and social secretary to seek funding where required to meet this goal.
· Ensure specific requirements of participants are met, whenever possible, making special arrangements as required.
· Promote relevant British Gymnastics coaching add on modules.

7.11. The Fund Raising & Social Secretary shall:

· Be responsible for pursuing any opportunities for additional funds for the benefit of the club.

· Organise fund raising activities.

· Handle external funding and sponsorship applications.

· Raise funds using any lawful means in accordance with the constitution.

8. Finance

8.1. All club funds must be held in an account in the name of “Billingham Trampoline Club”.

8.2. All club accounts shall require a minimum of two signatories to access the account. Signatories on all club accounts shall be the Chair Person, Secretary and Treasurer. Should one person hold two of these positions, another committee member shall be appointed as signatory by the management committee.

8.3. Club funds shall only be used in the furtherance of the objectives of the club and for the benefit of its members.

8.4. Session fees, annual membership fees and coaching pay rates are set by the management committee.

8.5. All fees are non-refundable, except in exceptional circumstances where agreed by the management committee.

8.6. The treasurer shall prepare the club accounts, which will be checked by the executive committee then externally audited, a summary of this to be presented at the annual general meeting. A copy of the accounts will be available upon written request to the management committee.

8.7. Club members shall receive no direct payment, except for expenses incurred performing club business, unless approved by the management committee.

9. General Meetings
9.1. General meetings may be called by the management committee or requested in writing to the club secretary by at least ten club members.

9.2. General meetings will be chaired by the Chairperson.

9.3. All members of the club aged 18 or over are entitled to vote at general meetings. Where members are under the age of 18, membership rights are transferred to their parent/guardian.

9.4. A quorum for general meetings shall be ten members, or half of the club members, whichever is fewer.

9.5. Notice of general meetings must be given at least twenty eight days in advance.

9.6. Proposed motions for general meetings will only be accepted from club members and must be made in writing at least fourteen days before the meeting.

9.7. The secretary will produce an agenda at least seven days in advance of the meeting.

9.8. Any constitutional motions require a two thirds majority of the members present and entitled to vote. Non-constitutional motions require a majority of the members present and entitled to vote. Spoiled votes and abstentions shall count towards the meeting quorum but no the majority required. In both cases, the chair person shall have the deciding vote in the event of a split vote.

9.9. The Annual General Meeting shall be held annually in January or as soon as practicable thereafter.

9.10. The Annual General Meeting shall follow that set out in section 9.2-9.9 and also:

· Approve/amend minutes of the last AGM.

· Receive summary reports from the Chairperson, Head Coach and Treasurer.

· Resolve any motions indicated in the agenda.

· Appoint management committee members (section 4.2) for the following year. This will be done following the election procedure set out in section 10.

10. Election Procedure
10.1. At the Annual General Meeting all Management Committee members shall be appointed for the following year.

10.2. All members over the age of 18 are entitled to stand for the Management Committee. This right is passed to the parent/guardian of members under the age of 18.

10.3. Nominations for all Management Committee positions must be received by the secretary at least fourteen days in advance of the meeting. These should contain: name, position, proposer and seconder.
10.4. The chair person shall act as returning officer for all elections.

10.5. Candidates may stand for more than one Management Committee position.

10.6. Any positions not contested shall have the applicant appointed by default.

10.7. Positions which receive no nominations shall be opened to the floor at the Annual General Meeting.

10.8. Positions contested shall be decided by paper ballot.

10.9. Elections to offices will be decided in the order stated in section 4.2.

10.10. Results of each election shall be announced immediately after the vote, before any further positions are elected.

10.11. Candidates may withdraw from election at any point in the process prior to voting.

10.12. Candidates may only be elected into one Management Committee position unless the position would otherwise be left vacant (i.e. No other nominations were received).
10.13. Under normal circumstances, the Head Coach position shall not be voted upon. The position shall be offered to the coach holding the highest British Gymnastics qualification in the discipline of trampoline gymnastics. Should this person not wish to be appointed, the next most senior coach in the discipline of trampoline gymnastics shall be offered the position, and so on (all criteria in section 4 must still be adhered to). The only time when the position shall be voted upon is if there are two, equally qualified coaches who contest the position. This position can be held in addition to another position.
11. Indemnity Clause
11.1. As far as permitted by law, every elected management committee member shall be entitled to be indemnified out of the assets of the club against all losses or liability they may sustain or incur in or about the execution of their office or otherwise in relation thereto, and no such person shall be liable for any loss, damage or misfortune which may happen to be incurred by the club in the course of execution of their duties or in relation thereto, provided that this section shall not affect their liability for their own negligence.

12. General
12.1. The club and its members shall be covered by Civil Liability Insurance to pay legal costs and damages in respect of claims made against the insured arising out of club activities, including training for, competitions and displays as well as any social, fundraising and administrative activities recognised and approved by British Gymnastics.
13. Dissolution/Winding up
13.1. If the management committee decide that it is necessary or advisable to dissolve the club, it shall call a general meeting of all the members of the club (section 9) stating the terms of the resolution proposed.

13.2. The proposal shall be regarded as a constitutional motion and follow section 9.8. If the motion is carried, the committee shall have the power to realise any of the assets held by, or on behalf of the club.

13.3. Any assets remaining after satisfaction of any proper debts and liabilities shall be given or transferred to other such organisations having objectives similar to the objectives of the club.

14. Declaration

As an officer of the management committee I agree to abide by and enforce the club constitution.

	Position
	Name
	Signature

	Chairperson
	
	

	Secretary
	
	

	Treasurer
	
	

	Head Coach
	
	

	Membership Sec.
	
	

	Competition Sec.
	
	

	H&S Officer
	
	

	Child Protection Officer 
	
	

	Fund Raising Sec.
	
	

	Publicity Officer
	
	

	Equal Opps. Officer
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